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OURVALUES:

OUR VISION:

Every family in Scotland
receives the support they need
following the loss of a baby.

OUR MISSION:

To support bereaved families to
honour and remember their precious
baby whenever the time is right.




STRATEGIC OBJECTIVES:
©
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ENABLING OUR SUCCESS:
©
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STRATEGIC OBJECTIVE:

Consistent, high quality memory making
experiences exist for every bereaved family
in Scotland to mark the loss of a baby.

OUTCOME:

More bereaved families experiencing
memory making as part of their
bereavement journey.




STRATEGIC OBJECTIVE:

Sustainable and accessible opportunities
exist for communities to continue to honour
and remember a baby who has died.

OUTCOME:

More families and communities can honour
and remember their babies through a
variety of ways.
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OBJECTIVES; BY 2028, WE WILL:
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Continue to attract and retain the best people to work
with Simba through policy and practice.

Develop and implement a Volunteer Development
Strategy and underpinning action plan.

Continue to recognise our people, our team, and
our community.

Develop a network of champions and ambassadors,
increasing our reach and promoting our brand.

Develop a sustainability plan to help reduce the
environmental impact of our services.

STRATEGIC OBJECTIVE:

A trusted, supportive, and inclusive
organisation, where people are at the
heart of everything we do.

OUTCOME:
Our people are engaged, involved,
connected and we are living our values.
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OUR APPROACH, WE WILL:
Q) Provide an environment where everyone feels
welcome, valued, and can contribute effectively.

Deliver volunteering opportunities that balance the
needs of volunteers with delivering Simba'’s vision.

Ensure Simba continues to be represented at local and
national recognition awards.

Ensure our culture and values are central to everything
we do.
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Take a sustainability conscious approach to decision

making and delivery of services. &



STRATEGIC OBJECTIVE:

A recognised and respected organisation
that advocates for and on behalf of
bereaved families; raising awareness of
baby loss and championing change.

OUTCOME:
We are clear on our impact and where we
make a difference.




STRATEGIC OBJECTIVE:
An organisation that is financially secure,
for now and the future.

OUTCOME:
We are financially strong and sustainable,
proactively future proofing our organisation.
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simbacharity.org.uk

Scottish Registered Charity number SC038243
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